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• Vision
• A central, compliant, efficient operationally excellent waste & 

material management program
• Strategic Initiatives

• Improve Waste Management Performance/Critical Issues
• Triad transition gaps (Lab Agenda III.3)

• Develop turnkey waste operations
• Enable simultaneous excellence in Mission Operations
• Allow customers to focus on mission critical areas 
• Cradle to grave operational control and oversight of waste.

• Clarify R2A2s within the environmental and waste 
management programs.

• Develop careers paths at LANL
• Implement environmental technician training pipeline program for long-

term succession planning.

Single Point of Contact for all Life-Cycle Waste & Materials Management
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EPC Reorganization Phase I

 EPC-WMS & WMP Groups continues to expand staff and budget to 
restore waste management capability to healthy levels. 

 WMS splits into 2 groups to improve personnel span of control.
1. Waste Generator Services (WGS):

• Manage front end waste generation operations 
• Waste Management Coordinators (WMCs) and Waste Management 

Technicians (WMTs).
• Manages the Environmental Technician Pipeline Program

2. Waste Management Services (WMS):
• Waste characterization support services.
• Onsite and offsite shipping of hazardous waste.
• Offsite TSDF contract and interfaces.

10/1/19 ChemDB transfer to EPC
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EPC Reorganization Phase II

 Obtain Funding
9/15/19 Post external job ads for new Management Positions

• Develop the scope of work, lines of authorities, R2A2s, 
staffing plans, and budgets for future division.

• Simplify, Revise & Update Policies and Procedures in 
System of Systems



Waste Programs and Operations Future State

9/12/2019 |   9Los Alamos National Laboratory

A central, compliant, efficient operationally excellent waste 
& material management program

One Point of Contact

Improved Waste Management Performance

Turn-Key Waste Management Operations

Clarified R2A2s

Career Paths at LANL in WM
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Waste Management Operations
Environmental Protection and Compliance (EPC)
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